
Turning Lurkers
into Active Contributors
in an Online Community

‘Lurkers’ are the silent users who only view, observe, 
and consume your content. They don’t react or contribute.

The 90-9-1 rule has been floating around the
community space for a while now. It suggests that-

Even though they passively consume your content, they still 
reap the benefits you are trying to offer via your community. 
And you need silent members just as much as you need the 
active ones.

The first thing that you, as a community manager, need to understand is 
why members don’t participate actively in the community. Only then will 

you be able to encourage meaningful, active participation.

Some possible reasons community 
members lurk are because they- 

of community members 
are lurkers that only view 

or consume content

of community members are 
contributors that respond or 
participate but do not post

of community members 
are creators that create 
and post new content

90% 9% 1%

Decoding the ‘Why’ of Lurkers

Don’t feel their
response or participation

is required

Are not motivated 
enough to participate 
because they are not 

getting anything in return

Don’t feel like 
they belong in 
the community

Have no clear 
direction of what 

they are supposed 
to do 

Are new to the 
community and 
still getting used 

to it

Effective ways to
engage lurkers in your

Online Community

Conduct Giveaways

Use Precise CTAs

Pay Attention to Lurkers
Lurkers are not necessarily inactive. They engage on their 
own terms. Use tools like Google Analytics to track their 
activities and preferences. It will help you curate content 
that interests them. Eventually, they will notice your efforts 
and start participating as they become comfortable.

Add Gamification to Build Excitement
Add gamification to your community by assigning level-up 
scores or badges. This will give the members a sense of 
belonging and build excitement, ultimately boosting
participation in the community.

Precise CTAs perform 202% better. Sometimes members 
don’t participate because they don’t know what to do next. Use 
easy-to-follow, precise CTAs like ‘add your profile picture’ to 
nudge your community members to perform the desired action.

Contests and giveaways bring 50-100x more respons-
es, indicating a higher engagement rate. You can motivate 
lurkers to participate by conducting contests and offering 
giveaways to the winners.

Make Lurkers Feel Welcomed
74% of new subscribers expect and rely on the welcome mail 
to proceed. Send them a warm welcome along with other 
useful information like guidelines, benefits, resources, etc., and 
they will be pumped to take action.

Auto-enroll to Community Newsletter
Community members can be hesitant to join the community 
newsletter. Auto-enroll the new members to your community 
newsletter, but enable the opt-out option. This will help 
engage them with the latest activities and updates in your 
community and can eventually improve participation.

Wish to convert your 
community lurkers into 
active members? Talk to us!

Drop us a line at info@grazitti.com, and we’ll take
it from there.
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There is absolutely no reason for this rule to be true 
for your online community. You can boost the active 

participation rate with the right strategy.
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