
RLM CPQ

Salesforce CPQ is a managed package, whereas RLM is natively built on the
Salesforce platform. 

This distinction gives RLM the advantage of being a fully composable, headless solution 
that enables selective adoption of new features.

So, how does RLM stack up against Salesforce CPQ? Let’s take a look.

VS

The Ultimate Showdown

FeatureSalesforce RLM Salesforce CPQ

Natively built on the 
Salesforce core platform 
for better performance, 
scalability, and security.

Built for Product Data 
Managers with a 
drag-and-drop WYSIWYG 
interface to manage 
product catalogs.

Designed for Salesforce 
Administrators managing 
product data.

O�ers a drag-and-drop 
interface, making catalog 
management intuitive 
and e�cient for teams.

Managed by
administrators, with 
more configuration 
e�orts required.

Real-time pricing visibility 
during configuration, plus 
waterfall testing to
validate pricing logic.

Static pricing with 
no real-time
adjustments.

Combines CPQ’s 
quote-to-order and
contract management 
with Industry CPQ’s
catalog and order
capabilities.

Streamlined for quoting 
and pricing with limited 
integration beyond that.

Higher licensing and 
implementation costs, 
require more
configuration and setup.

Lower implementation 
and licensing costs.

O�ers higher flexibility 
for businesses with
complex product and 
revenue models.

Ideal for simpler 
sales processes.

Facilitates seamless
collaboration across 
sales, finance, and
legal teams.

Focuses on sales 
team needs and has 
limited integration.

Integrated into Salesforce 
via acquisitions like
SteelBrick and managed 
packages for seamless 
functionality.

Revenue Cloud
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$15.00 $60.004

$13.00 $39.003

$8.00 $56.007

$19.00 $38.002

Iteam Quantity Price Amount

Core Platform Integration

Role Focus

Product Catalog Management

Pricing Management

Quote-to-Order Process

Quote

Flexibility

Collaboration

Cost

Let’s further understand the di�erence between CPQ 
and RLM with an example.

Use Case: Purchasing a Mobile Phone

So, here CPQ focuses on pricing and quoting, while RLM covers the entire 
lifecycle, from quote to service delivery, with seamless system integration.

You select the device,
assign a phone number,
and activate the plan in
one seamless flow.

RLM integrates product, 
service, and provisioning 
into a unified SKU.

Updates are coordinated 
across systems (ERP,
fulfillment, etc.), handling 
disruptions like shortages
or delays.

With RLM
Mobile Phone

Updates
Quote

You select the mobile 
device from the
product catalog.

CPQ generates a
quote for the device 
and service plan.

Handles pricing and 
configuration, but 
doesn’t link to
post-sale systems.

With CPQ

If you’re looking to explore a more streamlined, user-centric approach to sales management 
with Salesforce, just drop us a line at info@grazitti.com, and we’ll take it from there!
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Still Can’t Choose Between
Salesforce RLM and CPQ?

Let Our Experts Guide You

The Takeaway
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Salesforce CPQ is a pro at managing and 
streamlining quotes, but RLM takes it further 
with added flexibility and advanced features.

Unlock Flexibility

Although, both are powerful solutions - just 
choose the one that fits your goals and drives 
the best results!

Find Your Fit

CPQ handles specific technical needs, while 
RLM o�ers a more intuitive, user-friendly 
experience for simplifying sales processes. 

Balance Tech and Ease

http://www.grazitti.com/contactus?utm_campaign=Salesforce_RLM_or_CPQ_Whats_the_Best_Fit_for_Your_Business
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