
If you’re among the 82% ready to implement Agentforce and its autonomous agents, 
it’s important to know where to start and how much it will cost.

When considering its pricing, don’t just look at the cost; think about the ROI and its 
impact on your operations and human agents.

Let’s break down how Agentforce’s pricing works and the value it brings.

Understanding the 
Factors Behind 
Agentforce Pricing

Checklist:
What Impacts Agentforce Pricing

Salesforce Foundations – Free Tier

From subscription plans to usage-based 
pricing, the costs of using Agentforce
are designed to grow with your business.
However, when evaluating the
implementation of Agentforce, it’s
important to consider the various
factors that impact its cost.

Salesforce Edition
Must be on Enterprise
Edition or higher to
access Agentforce.

Plan Selection
Features and access
vary based on your
selected plan: Basic,
Professional, or Enterprise.

Pricing is usage-based —
starts at $2 per conversation.

Additional charges apply if you 
exceed your conversation limit.

Discounts available for 
high-volume usage.

Conversation Volume

AI responses cost around
$0.02 each.

Complex or lengthy responses use 
more credits.

Heavy usage (100+ responses/day) 
can lead to $50+ per user/month.

AI Response Usage 
(Einstein Requests)

1PB of data storage included via 
Salesforce Data Cloud.

Extra fees for additional storage 
or advanced processing (e.g., 
ingestion, transformation).

Data Storage &
Processing

Costs scale with how you
use Agentforce (e.g.,
customer service, sales,
automation).

Designed to align pricing with 
revenue-driving activities.

Business Usage Model

More human users or AI agents = higher overall cost.

Adding roles like Sales Coach or Support Assistant increases usage.

Number of Users & AI Agents

Customization Needs
Creating custom
workflows or integrating
third-party tools may incur
setup and development fees.

Training & Support 
Services

Additional cost for
onboarding, employee training,
or premium support from
Salesforce's team.

The pricing tiers are created to meet
business needs, from free access to core 
features to a pay-as-you-go model for
advanced AI-powered conversations.

Here’s a breakdown of the pricing tiers:

1,000 Agentforce conversations and leads. 
Note that free conversations are a one-time 
allocation, not a monthly one. After reaching 
this limit, billing will shift to a usage-based 
model at $2 per conversation.

250,000 Data Cloud credits for data
processing and storage.

Access to Salesforce tools for Sales, Service, 
Marketing, and Commerce.

Ideal for businesses aiming to test Agentforce 
use cases without any upfront cost.

Agentforce Pricing
for Salesforce Users:
Plans and What They Include

Internal vs. External Interactions

Agentforce pricing di�ers depending on 
whether it’s being utilized for internal
employee interactions within Salesforce
or external, customer-facing purposes like 
sales or service chatbots.

Pay-as-You-Go – $2 Per Conversation

Out-of-the-box Service Agent: Prebuilt AI agents 
using Large Language Models (LLMs), designed 
to manage customer service or sales tasks
independently.

Agent Builder: Tools to customize agents for 
specific workflows.

Prompt Builder: Features to craft personalized 
prompts that shape agent responses.

Standard Success Plan: Self-service resources, 
including access to Knowledge Articles,
Trailhead, and the global Trailblazer Community.

Salesforce also provides volume discounts to lower 
per-conversation costs for businesses managing a 
high number of conversations.

Uncovering the Hidden Costs Impacting
Agentforce Pricing

Beyond the Price Tag: 
What to Know Before You 
Adopt Agentforce

The Good News?
These Challenges
Can Be Solved

Ready to Build Your Own Cost-E�ective AI Agents?

Salesforce 
Pricing Made Simple

Implementing Agentforce can bring 
significant benefits, but it's essential to 
be aware of potential hidden costs that 
may arise. Understanding these factors 
upfront can help in accurate budgeting 
and smoother implementation.

Customization and Development
Custom development can lead to increased 
expenses due to the need for specialized 
expertise and extended timelines.

Integration with Existing Systems
Developing and maintaining integrations can 
incur extra costs, especially if middleware 
solutions or third-party tools are required.

Data Migration Complexities
Data extraction, cleansing, transformation, 
and loading can require significant e�ort and 
potentially the involvement of Salesforce 
experts, leading to additional expenses.

Sandbox Environment Usage
Utilizing Agentforce in sandbox environments is 
included in your billing. Extensive use for training 
and testing can lead to unexpected expenses.

By now, you've seen how Agentforce pricing 
can vary depending on features, support, 
and deployment needs. But price isn’t the 
only factor to weigh.

Before you commit, it's important to
understand the real-world challenges that 
can impact Agentforce adoption, especially 
when aligning it with your team’s readiness 
and tech stack.

Here are some common roadblocks
businesses encounter:

Yes, Agentforce adoption has its hurdles.

But they’re far from impossible to overcome. 

With the right implementation strategy,
experienced guidance, and a focus on your 
unique workflows, you can bypass these blockers 
and get the most from your investment.

Curious about how to simplify adoption and 
maybe even negotiate a smarter deal?

Features�

Conversation

Cost

Internal (Employee) Interactions External (Customer) Interactions

A conversation is considered 
active until 24 hours of inactivity 
have passed. Any engagements 
within this timeframe are grouped 
as a single conversation.

This option is more cost-e�cient 
for frequent usage, as multiple 
engagements within 24 hours are 
counted as one billing event.

Each customer interaction
is treated as a separate
conversation.

Costs can rise more quickly 
due to per-interaction charges, 
although AI automation can 
help decrease the need for 
human involvement.

Certain advanced configuration 
features are either missing or 
underdeveloped, which could 
limit adaptability for businesses 
with highly specific needs.

Limited Customization

Beyond subscription fees, the 
cost of onboarding, support, and 
optimization can make it a tough 
sell for smaller teams.

High Total Cost of Ownership

Connecting Agentforce to 
third-party apps isn’t always 
seamless. Data sync errors 
and manual workarounds can 
reduce automation benefits.

Integration Hiccups

Performance Issues
Some users report lag, slow 
load times, or occasional 
unresponsiveness—issues 
that can disrupt productivity 
and user confidence.

Steep Learning Curve
While powerful, Agentforce 
can be complex to implement 
and operate. Teams may 
need time and training to truly 
master its capabilities.

The Bottom Line
To ensure a seamless and cost-e�ective deployment, it's 
crucial to collaborate with experienced Salesforce partners 
who understand the intricacies of Agentforce. 

Grazitti Interactive, for instance, stands out as a trusted 
provider, o�ering tailored solutions to meet your specific 
business needs.

Check out our solution guide here
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