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From Visibility to Reliability
Why Agentforce Observability

and Optimization Is the Backbone
of Enterprise Al

Enterprises are ready to scale

Al agents across teams and

workflows.

Senior leaders need a way to
ensure that, as deployments
grow, quality doesn’t dilute
and operations don’t
become chaotic.

But initiating this without
structure can lead to
inconsistency, unpredictable
costs, and diminishing returns.

. Agentforce Observability + Optimization provides the strategic control required to scale responsibly.
These integrated capabilities standardize performance, enforce consistency, and give enterprises
the visibility needed to expand autonomous Al systems with confidence and control.

Let’s uncover how these transform Al agents from experimental tools into dependable,
enterprise-grade systems.

Maximize Agent Performance and
Business Outcomes with Agentforce
Observability + Optimization

Monitor every session, decision, and interaction in near
real time, eliminating blind spots and guesswork.

Full Visibility Across Agents

Cluster conversations by intent, identify
trends, and expose hidden gaps to
optimize agent logic and behavior.

Actionable Insights

Use quality scores to evaluate relevance, detect
misinterpretations, and improve response
accuracy per interaction.

Optimized Agent Performance

Zoom in on individual agents to identify process inefficiencies
and scale improvements across the organization.

Scalable & Dependable ' 1

Agents

- Track consumption and costs per agent, linking
Al activity to business outcomes and ROI.

Financial Transparency

Configure KPlIs, alerts, and monitor
health proactively to ensure agents
perform reliably 24/7.

Operational Control & Health
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Embed agent signals directly into line-of-business
workflows for faster, data-driven decision making.

Business Impact Integration

Inspect agent configuration, analyze sessions, and
apply targeted improvements to enhance performance.

Configuration & Continuous
Optimization

Leverage automated tagging and classification
to organize, filter, and interpret massive volumes
of interaction data.

Structured Insights
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Deep Business Understanding &/ Surface unmet customer needs, competitor
mentions, and other critical insights to

guide strategy and product decisions.
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Break down sessions into granular “moments” to
evaluate each user intent separately, surfacing
actionable trends across multiple interactions.

Session Moment Analysis
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Navigate topics, intents, and specific moments to pinpoint
misinterpretations and quality issues for precise
improvements.

Explore Agent-User
Interactions
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Drill into full session traces, including latency,
. decision paths, and step-level performance to
% uncover why agents struggle.
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Investigate & Trace Failures

Automatically categorize conversations,
extract key insights like CSAT or
competitor mentions, and enable
structured analytics.

Automated Classification & Tagging

To make these benefits real and repeatable, next, let’s uncover
a clear view of the improvement engine that powers them.

salesforce

The 3-Step Agentforce Observability &
Optimization Loop to Unlock Complete
Agent Performance Visibility
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How the Solution Works <—
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Value Delivered

Observe & Diagnose & Optimize
Understand Investigate & Act
| |
How the Solution Works < How the Solution Works <—
Value Delivered ¢ Value Delivered ¢

Where Does Agentforce
Observability + Optimization > )
Fit in the Al Lifecycle?

Scaling Al agents across service, sales, operations, and support workflows
introduces complexity, risks, and hidden inefficiencies. Observability, at
each stage, ensures that leaders maintain control, optimize performance,
and scale confidently.

Action Aggregates data across agents, teams, and geographies for governance
& optimization.
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Impact Ensures consistent quality, efficient operations, and informed enterprise-wide /
decisions.

Action Detects performance degradation, reasoning drift, and tool failures \:;
{
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proactively.

Impact Maintains reliability, responsiveness, and alignment with business goals.

Action Monitors real-time agent health, decision paths, and user interactions.

Impact Quickly identifies early-stage issues, reducing escalations and
building trust.
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Action Validates logic flows and tests edge cases.

Impact Prevents errors and misrouting, ensuring a strong foundation for Al operations.

Agentforce Observability + Optimization serves as the ‘glue’ across the Al lifecycle,
uniting insights, monitoring, and optimization to transform experimental Al into
high-assurance systems.

Customer Support & Self-Service

What’s Holding the Agent Back What Agentforce Unlocks

« Inconsistent Intent Interpretation « Consistent Query Handling

« Unnecessary Escalations « Fewer Escalations
« Uneven Response Quality « Higher Satisfaction

Sales Qualification & Lead Routing
What'’s Holding the Agent Back What Agentforce Unlocks

« Weak Intent Classification « Visibility Into Qualification Breakdowns
« Missed High-Value Signals « Sharpens Signal Detection
« Manual Follow-Ups « Improves Routing Accuracy

Compliance & Risk-Sensitive Processes (Finance, Healthcare)
What’s Holding the Agent Back What Agentforce Unlocks

« Opaque Decision Paths « Provides Full Decision Lineage
- Limited Traceability « Structured Tagging
« Audit Exposure Risk « Audit-Ready Logs

Cost & Resource Management

What’s Holding the Agent Back What Agentforce Unlocks

« Inefficient Reasoning Loops « Highlights Inefficient Reasoning Loops

: + Excessive Tool Usage « Optimizes Tool Usage
# « Unpredictable Consumption « Keeps Consumption Predictable

Multi-Agent / Multi-Bot Workflows (Ops, Tech, IT)
What'’s Holding the Agent Back What Agentforce Unlocks

- Fragmented Execution Flows « End-to-End Flow Visibility
 Slow Failure Identification - Faster Failure Isolation
« Unstable Orchestration + Reliable Multi-Agent Operations
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As organizations scale autonomous Al agents, complexity inevitably increases. Multi-tool orchestration,
dynamic memory, and branching workflows require continuous visibility to stay well-governed.

Agentforce Observability and Optimization provides the clarity and control enterprises need. With
session-level traces, performance analytics, and optimization insights, teams can diagnose issues
faster, refine agent logic, and strengthen compliance and cost governance.

This enables organizations to scale Al agents with greater confidence, accountability, and
operational maturity.

Our Agentforce experts help enterprises
design, implement, and optimize these
capabilities. Connect with them at
info@grazitti.com to discuss your

project needs.
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